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The Big Deal

Programmes for Young People


Making it Happen
	Purpose
	Making it Happen is about helping young people become aware of and develop their own talents, abilities, leadership skills and motivation to make a positive difference in their own youth group, school or community.


	Age band(s)
	11-16 or 17-25 

	Time span
	Can be delivered in a few formats, either as a 5 day residential, over two shorter residentials or one residential with preparation days and follow up training.

Once training is complete groups of young people then have 6 months to deliver their planned project.  A celebration evening is then planned to finish the process.


	Starting
	The programme can start at anytime of the year, although summer, mid term breaks lend themselves well to this training.


	Group size 
	Making it Happen seeks to recruit groups of young people and not individuals.  Group size should ideally be 4 – 8 and at least 3 groups is highly recommended.

	Content
	· Self Awareness

· Personal Motivation and Growth

· Change and Potential

· Skills training
· Programme planning and decision making


	Participant commitment
	Young people will need to be committed to all aspects of the training and also be committed to delivering a project that they as a group develop.
Ideally each group will have an adult volunteer or support worker who can provide ongoing support throughout the various stages of the programme.
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