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The Big Deal

Programmes for Young People


Organisational Change
	Purpose
	Organisational Change is about helping organisations to engage young people in their decision making processes. This includes young people making more of an impact into the vision, operation and evaluation of organisations. 


	Age band(s)
	Organisations working with young people aged 11 – 25 

	Time span
	Designed to suit individual organisations.

In some cases it can take 8 weeks and in others it may take 16-20.


	Starting
	Agreed between The Big Deal and the organisation.

	Group size 
	Any

	Content
	The 5 Key areas that Organisational Change focuses on are: 

· Preparation
· Look
· Think
· Act and 
· Evaluate.  
This is a process that involves consultation and exploration through to a plan of action tailored to your organisation’s need. Ultimately leading to increased and more effective participation / decision making of young people within your organisation.


	Participant commitment
	Commitment is required from the outset of the process and is formally set out in a memorandum of understanding between The Big Deal and individual organisations.
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